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DIGITAL FACTORY ALLIANCE

A Community for Digital Integration and
Data-driven Transformation




Digital Factory Alliance

Why a Digital Alliance
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Languish in Pilot Purgatory

We look forward to working
with DFactory on a number
of initiatives, especially on
giving our Global Lighthouse
Network an immersive way
of exploring and sharing the
best practices implemented
In factories across the world

Francisco Betti
Head of Advanced Manufacturing and
Production, World Economic Forum

i} End-o-end cornecied
b ohain Lighthouses

DFackory

o

il Four-wal faciory Lighthouses 4
L1 1] 2] @
Tymrwrgen Frisinbe Gonmck Saudlb mmso ‘Walohal
Eiclachrcicgy, UE ndusral auriomation, OE [<E nohusirial machinany, CH
o @ 24 o=,
Fot Rewclug with UFS BT Unikeiar SRIC Mo
Addiva marwiachuring, S Agricubural squipmant, DE Consumer gocds, LRE Atomotig, T
1) [+ =] Lo
Johinson & Johreon Viskon Cane Fecdd Tatn Stesl Hulsr
Mool devicas, US Elecirical campanents, T Stacl products, IN Home applarcas, CH
4] [ =] 0 i
GEroups Renodt Bayer Slemere Johreon & Johreon DeFuy Syrthes
Automative, BR Division pharmaceuicds, T Indusirial aromalion products, TR Macical davices, CH
=] [ =] ] 2]
MODEC ERFA Group Iminsan Baosch
il and gas, ER Aulomaive, DE Samiconduciars, 33 Adomaive, CH

7] : o
dohirescn & Johrgon DePuy Synthes  Procher & Gamble Sohnekder Ekcirio Frooter & Camblk
Medicdl davicas, IR ‘Consumar gocds, O Blscirical companants, © Coneumar goads, CH
o o = o
38K Sandvk Coromant Ll ] Blapoesbein Iroh & Stesl
Framacsutioas, LK Indusirial ook, 2E Samiconduciars, 33 Shesl products, TR
=) iD ] J
Sohnsder Elscirio Hokia Prastrosssan Halker
Blacirical companats, FA Bachorics, A Kining, I Applarcss, CH
o 2@ D &
Erups Remuk Argelk A3, Fomorn Indusirial Intemst POECD
Automole, FR Home applaneas, R Blactronies, CN Sheal preducts, KIOR
T D & T
Tok Stesl Fatidm FOTOM Cumimins GE Haulthcar:
Sieal products, ML Chamicals, TR Avmioive, CH Haafhicars, J&
1] =] L] M
Henkal Ford Otosan Crarvices s Hitmchil
Coneumar gaods, DE Aumoiva, TR Inchreiial aquipmant, CH Irdusirial squipmard, P



Digital Factory Alliance

Because Manufacturing Performance is a Matter of Intelligence

.

DFackely

[
— O
S
B0 oo
-
£

Data-driven
Intelligence

Factory

Resilience Sustainability

Smart Rapid Response

oo

PDFackory

cm—

Efficiency (Value)




Digital Factory Alliance DFastery
A Data-Driven Digital Factory Transformation
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An International For Digital To Foster Knowledge In Digital Integration For Smart
Trusted Factories Sharing and Industrial and Data-driven Rapid Response

Community Stakeholders Collaboration

Intelligence

in Manufacturing



Digital Factory Alliance

Established: April 2021
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Digital Factory Alliance Signing Ceremony

Fernando Mediavilla Basabe
He ! Big Data & Security (BDS)

AtOS uione W

DFackory

Board
Members

INTERNATIONAL DATA
SPACES ASSOCIATION

;;;;;;
......
______
------

......



Community it

PDFackory
A Data-Driven Factory Transformation
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Digital Factory Alliance

Benefits
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Participate in our rapid response initiatives, steer your data-driven intelligence
strategy and improve your resiliency and excellence in Zero-X Manufacturing

Gain visibility and connect your smart rapid response products, achievements
and solutions globally

Qualify your digital rapid respond manufacturing capabilities and get ready to
connect and collaborate with peers

Access timely to unique insights and selected reports on the most recent trends
and smart rapid response technologies in manufacturing.

WORLD
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Organise and participate in our DFA events F@
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PDFackory
A Data-Driven Digital Factory Transformation

Challenges and Needs

Develop Solutions Market Opportunities

DFackory

INTERNATIONAL DATA
SPACES ASSOCIATION
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Standard and
Interoperability Ma”aggsracggeramd

Trustworthy Lead Generation: End-to-End support to our own business and our members
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A Data-Driven Digital Factory Transformation

DFA TRANSFORMATION ASSETS
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FLAGSHIPS INITIATIVES BODY OF KNOWLEDGE INNOVATION CAMPUS BUSINESS NETWORK
See | Participate | Transform Learn | Apply | Lead spire | Create | Innovate Network | Partner | Grow

- Large scale trials catalogue - Practical digital blackbelt guidance - Hands-on digital experimentation - Business development

~ Zero-X Manufacturing - 4LZero-X, 4Resilience, 4SMEs - Innovation catalogues - Digital alliances

- Manufacturing Global Response - Digital product & solution marketplace
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Rapid Response Flagships Initiatives

Zero-X Manufacturing Initiative
« Establish open, integrated and high-performance optimisation

> models for autonomous adaptation to manufacturing disruptions.
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Manufacturing Global Response Initiative.
c « Establish monitoring, preparedness and production repurposing
g networks for rapid response against value chains disruptions.
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Digital Factory Alliance BFactory

Rapid Response Flagships Initiatives

Lighthouse Digital Factory Initiative.
= - |mprove global visibility of rapid response digital manufacturing
solutions (best practices) to reduce the stay in pilot purgatory.
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Our Next Initiative

\/alue




Digital Factory Alliance |

A Data-Driven Digital Factory Transformation

How do | join? R

Register to the DFA and connect a Global Alliance.

DFackory

* Grow a business network, invest in smart rapid
response business opportunities and master
Zero-X manufacturing and production
repurposing best practices.

» Participate in our flagship initiatives & innovation
campus to improve vyour resilience and
productivity.

» Participate in or attend our regular events

https://digitalfactoryalliance.eu/join-us/



Connect with us

info@digitalfactoryalliance.eu & @Global _DFA

https://www.linkedin.com/in/digital-factory-alliance-dfa-
028528207/

| 3 www.digitalfactoryalliance.eu

‘-1';:]5 https://digitalfactoryalliance.eu/newsletter/



http://www.digitalfactoryalliance.eu/

