
DIGITAL FACTORY ALLIANCE

A Community for Digital Integration and 
Data-driven Transformation



Why a Digital Alliance
Digital Factory Alliance

70%
Languish in Pilot Purgatory
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Smart Rapid Response

Because Manufacturing Performance is a Matter of Intelligence



DFA Mission
A Data-Driven Digital Factory Transformation
Digital Factory Alliance

To Foster Knowledge 
Sharing and Industrial 

Collaboration 

An International 
Trusted 

Community

For Digital
Factories

Stakeholders

In Digital Integration 
and Data-driven 

Intelligence 

For Smart
Rapid Response 

in Manufacturing



Established: April 2021
Digital Factory Alliance
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A Data-Driven Factory Transformation
Community

Founding Members:

Lighthouse Factories:
Collaborators:

Members:



Benefits
Digital Factory Alliance

Participate in our rapid response initiatives, steer your data-driven intelligence
strategy and improve your resiliency and excellence in Zero-X Manufacturing

Gain visibility and connect your smart rapid response products, achievements
and solutions globally

Qualify your digital rapid respond manufacturing capabilities and get ready to
connect and collaborate with peers

Access timely to unique insights and selected reports on the most recent trends
and smart rapid response technologies in manufacturing.

Organise and participate in our DFA events



A Data-Driven Digital Factory Transformation
Digital Factory Alliance

Challenges and Needs

Standard and 
Interoperability

Develop Solutions

Managed & Operated 
Services

Market Opportunities

Trustworthy Lead Generation: End-to-End support to our own business and our members



A Data-Driven Digital Factory Transformation
Digital Factory Alliance

- Manufacturing Global Response

- Zero-X Manufacturing

- Manufacturing Global Response

- Zero-X Manufacturing



Zero-X Manufacturing Initiative
• Establish open, integrated and high-performance optimisation

models for autonomous adaptation to manufacturing disruptions.
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Rapid Response Flagships Initiatives
Digital Factory Alliance

Manufacturing Global Response Initiative.
• Establish monitoring, preparedness and production repurposing

networks for rapid response against value chains disruptions.
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Rapid Response Flagships Initiatives
Digital Factory Alliance

Lighthouse Digital Factory Initiative.
• Improve global visibility of rapid response digital manufacturing

solutions (best practices) to reduce the stay in pilot purgatory.
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Our Next Initiative



A Data-Driven Digital Factory Transformation
Digital Factory Alliance

How do I join?
• Register to the DFA and connect a Global Alliance.

• Grow a business network, invest in smart rapid
response business opportunities and master
Zero-X manufacturing and production
repurposing best practices.

• Participate in our flagship initiatives & innovation
campus to improve your resilience and
productivity.

• Participate in or attend our regular events

https://digitalfactoryalliance.eu/join-us/



Connect with us
info@digitalfactoryalliance.eu 

www.digitalfactoryalliance.eu

@Global_DFA    

https://www.linkedin.com/in/digital-factory-alliance-dfa-
028528207/

https://digitalfactoryalliance.eu/newsletter/

http://www.digitalfactoryalliance.eu/

